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Executing a Comprehensive Digital Growth
Strategy for a Mumbai-based Healthcare
Brand in the Digital Therapeutics Space

Client: A Mumbai-based Healthcare Brand in the Digital Therapeutics
Space

Problem Statement:

The healthcare brand in the digital therapeutics space faced challenges in scaling its digital presence
and expanding its reach to target audiences effectively. Despite having a cutting-edge digital
therapeutics product offering, they struggled with:

e Low Visibility: The brand lacked significant online presence and was not leveraging digital
channels to their full potential.

e Ineffective Customer Acquisition: There were limited customer acquisition channels, leading
to a narrow customer base.

e Low Brand Awareness: Despite the innovative nature of the digital therapeutics products,
there was insufficient awareness about the brand and its offerings in the market.

e Lack of Engagement: The customer engagement across digital platforms was minimal,
limiting long-term customer retention.

The client approached Technovative Consulting to devise and execute a comprehensive digital growth
strategy to enhance brand visibility, improve customer acquisition, and drive engagement.




Solutioning:

Technovative Consulting developed and executed a multi-faceted digital growth strategy, which
included the following components:

Digital Presence Overhaul:

1. Website Optimization: The client’s website was optimized for both user experience (UX) and
search engines (SEO). A more intuitive layout and design were implemented to facilitate easier
navigation and information accessibility.

2. SEO Strategy: A targeted SEO strategy was devised, focusing on long-tail keywords related to
digital therapeutics, healthcare, and treatment solutions. This boosted organic search
rankings, resulting in increased website traffic.

Content Strategy & Thought Leadership:

1. Educational Content Creation: Technovative designed a content marketing strategy centered
around educational content such as blogs, articles, and whitepapers focused on the benefits
of digital therapeutics.

2. Webinars & Workshops: The brand hosted a series of online webinars and workshops on the
impact of digital therapeutics in healthcare, which attracted healthcare professionals and
potential customers.

3. Thought Leadership: The client’s leadership team was positioned as thought leaders through
guest articles, industry forums, and speaking engagements at digital health conferences.

Paid Media & Social Media Campaigns:

1. Paid Advertising: A targeted pay-per-click (PPC) campaign was set up on Google Ads,
LinkedIn, and Facebook, focusing on specific healthcare professionals, institutions, and
patients needing digital therapeutic solutions.

2. Social Media Strategy: The brand was active across multiple social media channels
(Instagram, LinkedIn, Facebook, Twitter) with tailored campaigns, engaging posts, and live
interactions, significantly increasing followers and engagement rates.

Data-Driven Customer Acquisition & Retention:

1. Lead Generation Funnels: Technovative implemented data-driven lead generation funnels to
capture and nurture leads through email marketing campaigns, offering free resources such as
ebooks, case studies, and product demos.

2. CRM Integration: A CRM system was integrated to manage and track leads more effectively,
ensuring personalized communication with potential customers and improving conversion
rates.



Customer Retention Programs: A customer loyalty program was created, with personalized offers and
follow-ups to keep users engaged with the brand’s digital therapeutics offerings.

Partnerships and Collaborations:

1. Healthcare Partnerships: Technovative facilitated strategic partnerships with healthcare
institutions, clinics, and hospitals, increasing the credibility of the brand and expanding its
reach.

2. Affiliates & Influencer Marketing: Collaborated with industry influencers and affiliates to
promote the digital therapeutics products, enhancing brand trust and reaching wider, relevant
audiences.

Analytics & Performance Tracking:

1. Analytics Dashboard: Real-time performance tracking was set up using Google Analytics,
social media insights, and CRM tools to track the effectiveness of all digital campaigns.

2. A/B Testing: Regular A/B testing was performed on landing pages, ad creatives, and email
campaigns to optimize conversion rates.




Impact:

1.

Increased Digital Presence & Traffic:

a. SEO Success: Organic search traffic increased by 45% within the first three months,

driving relevant traffic to the website.
b. Website Conversion Rate: The website conversion rate improved by 30%, with more
visitors taking key actions like signing up for demos and consultations.

Customer Acquisition & Lead Generation: The brand saw a 60% increase in lead generation
through the newly implemented lead funnels and targeted paid media campaigns. The social
media following grew by 50%, with increased engagement and a higher conversion of
followers into qualified leads.
Enhanced Brand Awareness: Social media campaigns and thought leadership activities led to
a40% increase in brand mentions across digital channels and a more substantial market share
in the digital therapeutics space. The client’s digital therapeutics products were featured in
several industry journals and healthcare blogs, expanding its visibility among healthcare
professionals.
Improved Customer Engagement & Retention: The customer retention rate improved by
25% through the implementation of the CRM system and personalized follow-ups. Customers
engaged actively with the brand’s webinars and digital content, leading to increased brand
loyalty and a more engaged user base.
Revenue Growth: The comprehensive digital strategy directly contributed to a 35% increase in
revenue through enhanced customer acquisition and higher engagement levels with existing
customers.




Conclusion:

Technovative Consulting helped the Mumbai-based healthcare brand in the digital therapeutics space
execute a comprehensive digital growth strategy that enhanced brand awareness, improved customer
acquisition, and significantly boosted engagement. By leveraging SEO, content marketing, social
media, paid media, and CRM-driven strategies, the client successfully expanded its digital footprint,
gained credibility in the market, and saw measurable improvements in customer retention and
revenue growth. This digital transformation positioned the brand as a key player in the rapidly
growing digital therapeutics sector.
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