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Setting Up a Gold Audit Team and Process

Client: Gold Loan-Focused Non-Banking Financial Company (NBFC)

Problem Statement:

The client, a prominent gold loan-focused NBFC with a network of over 65 branches across India, faced
significant challenges in managing gold inventory, ensuring authenticity and purity, and maintaining
transparency in their gold loan operations. They lacked a standardized and efficient gold auditing
process across their branches, which led to:

e Inconsistent Gold Appraisals: Each branch had its own methods for conducting gold
appraisals, resulting in discrepancies and a lack of uniformity.

e Inefficient Inventory Management: Tracking and managing the gold inventory across
multiple branches was cumbersome, leading to inaccuracies in records and delayed audits.

e Compliance Risks: Without a standard process, ensuring compliance with regulatory
standards and internal policies was difficult.

e Operational Inefficiencies: There was a lack of clear accountability and streamlined
workflows for gold audits, leading to delays and increased operational costs.

e Lack of Transparency: The absence of a digital tracking system for gold inventory reduced
transparency for both internal teams and external auditors.

The client approached Technovative Consulting to design and implement a robust gold audit team
and process to streamline operations, ensure consistency, and strengthen compliance across all
branches.




Solutioning:

Technovative Consulting implemented a comprehensive strategy for setting up the gold audit team
and process, focusing on standardization, technology integration, and training. The solution involved
the following key components:

Centralized Gold Audit Process Design:

1. Standardized Audit Protocols: Technovative created a uniform gold audit process for all
branches, defining clear steps for verifying the gold's weight, purity, and authenticity. The
audit checklist included:

a. Gold receipt verification.
b. Weighing and purity testing.
c. Documentation and reporting.

2. Audit Frequency: A quarterly audit schedule was established to ensure regular and consistent
checks. Special audits were implemented during high transaction periods, such as festivals or
sales events.

3. Use of Assay Kits: Gold purity tests were incorporated into the auditing process using
standardized assay kits, ensuring a consistent method of testing across all branches.

Technology Integration:

1. Gold Inventory Management System: A digital system was implemented for real-time
tracking of gold inventory across all branches. This system integrated:

2. Barcoding: Each item of gold was tagged with a unique barcode for easy tracking.

3. Audit Reports: The system automatically generated detailed audit reports, reducing manual
errors and ensuring accurate documentation.

4. Cloud-based Storage: All audit data, including gold inventory records and reports, was stored
securely in the cloud, allowing for easy access and retrieval.

Team Structuring & Role Definition:

1. Gold Audit Team Creation: A dedicated gold audit team was formed, consisting of
experienced auditors and gold experts. This team was responsible for conducting audits,
ensuring compliance, and training branch staff.

2. Branch-Level Auditors: Each branch was assigned a dedicated auditor trained in the gold
audit process. Branch auditors were responsible for executing the audits and reporting
findings to the central team.

3. Centralized Audit Team: A central audit team was responsible for overseeing the audit
process, reviewing branch audit reports, and ensuring compliance with internal standards and
regulations.



Training & Capacity Building:

1. Training Programs: Technovative designed a training curriculum for all audit teams, covering
the standardized gold audit process, the use of technology, and compliance guidelines.

2. Workshops and Onboarding: Workshops were conducted at the branch level to onboard staff
and ensure they understood the new auditing processes and their roles.

Audit & Compliance Reporting:

1. Centralized Dashboard: A digital dashboard was set up for central monitoring of the audit
process. It provided real-time insights into the status of audits across all branches, any
discrepancies, and pending tasks.

2. Regulatory Compliance: The audit process was aligned with regulatory requirements,
including gold loan guidelines from the Reserve Bank of India (RBI) and Anti-Money
Laundering (AML) standards.




Impact:

1.

Consistency Across Branches: The standardized audit process ensured uniformity in the way
audits were conducted across all branches, eliminating discrepancies and improving the
accuracy of gold inventory records.
Improved Efficiency:

a. Reduced Audit Time: The use of technology, such as barcode scanning and

automated report generation, reduced the time taken for audits by 30%.
b. Faster Resolution of Discrepancies: The digital tracking system enabled quicker
identification and resolution of discrepancies, improving operational efficiency.

Increased Transparency and Accountability: The centralized digital system provided
real-time access to audit data for senior management, enabling better monitoring of gold
inventory and more transparent reporting. The digital audit reports helped maintain clear
documentation, improving accountability at all levels.
Enhanced Compliance: The alignment with regulatory requirements ensured that the NBFC
met all legal and compliance standards, minimizing the risk of penalties or violations. Internal
audits became more streamlined and audit-ready, enhancing the organization’s overall
governance structure.
Improved Customer Trust: With a standardized and transparent gold audit process in place,
customers felt more confident in the NBFC’s ability to securely manage their gold collateral,
leading to higher customer satisfaction and trust.
Scalable Process for Growth: The implemented system was scalable, allowing for easy
expansion of the audit process as the company added more branches to its network. The NBFC
was now prepared to replicate the audit process efficiently in new branches.
Cost Savings: Automation and reduced manual intervention in the audit process led to cost
savings in terms of time, manpower, and resources. The improved process resulted in fewer
errors, reducing costs associated with inventory mismanagement.




Conclusion:

Technovative Consulting successfully helped the gold loan-focused NBFC design and operationalize a
robust gold audit team and process across their 65+ branches. By standardizing the audit procedures,
integrating technology, and ensuring compliance, the company achieved improved operational
efficiency, greater transparency, and enhanced customer trust. The solution positioned the client for
scalable growth, with a streamlined audit process that could be easily replicated across future
branches, ultimately improving profitability and reducing risks.
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