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Client: A Rural India-focused Cooperative in Satara

Problem Statement:

The client, a cooperative society based in Satara, India, serving rural communities, faced several
challenges with their existing manual processes and outdated banking systems. These issues were
hampering the efficiency, customer experience, and scalability of their operations. Key problems
included:

e Manual Operations: Most of the society’s operations were manual, leading to inefficiencies,
human errors, and delays in transaction processing, loan approvals, and member account
management.

e Lack of Real-time Data: The cooperative struggled to provide real-time updates on
transactions, balances, and loan statuses, making it difficult for both management and
members to track financial activity.

e Limited Scalability: The existing system could not support the growing number of members,
transactions, and financial products, limiting the cooperative's ability to expand its services.

e Inefficient Loan Management: The loan processing system was slow, lacked transparency,
and made it challenging to track disbursements, repayments, and overdue amounts.

e Customer Experience Issues: Members faced long wait times for transactions and queries due
to manual processes and outdated systems.

Technovative Consulting was engaged to help the cooperative digitally transform its operations by
implementing a comprehensive Core Banking System (CBS) and automating existing processes.




Solutioning:

Technovative Consulting executed a comprehensive digital transformation strategy to address the
cooperative’s challenges, focusing on automating processes, improving operational efficiency, and
implementing a robust CBS. The solution involved the following key components:

Core Banking System (CBS) Implementation:

1. System Selection: Technovative worked closely with the cooperative to select the most
suitable CBS platform tailored to their needs. The system was chosen for its flexibility,
scalability, and ease of integration with existing tools.

2. Modular Implementation: The CBS was implemented in phases, starting with essential
modules such as account management, loan management, and transaction processing,
followed by additional features like member communications and reporting.

3. Integration with Existing Systems: The CBS was seamlessly integrated with the cooperative’s
legacy systems, ensuring smooth data migration and continuity during the transition.

Process Automation:

1. Automated Transaction Processing: All transactions, including deposits, withdrawals, and
transfers, were automated through the new CBS, drastically reducing manual errors and
processing times.

2. Loan Management Automation: The entire loan lifecycle, from application to disbursement
and repayment tracking, was automated. The system automatically calculated interest rates,
repayment schedules, and sent reminders for due payments.

3. Accounting Automation: Automated journal entries, balance sheet updates, and financial
reporting were integrated into the CBS, improving accuracy and reducing the workload for the
finance team.

Real-Time Data and Reporting:

1. Dashboard for Real-Time Monitoring: A real-time dashboard was implemented to allow
management to monitor key metrics such as account balances, loan disbursements, overdue
loans, and transaction volumes.

2. Member Portal: A web-based member portal was developed, allowing cooperative members
to access their accounts, view transaction history, apply for loans, and track loan repayment
schedules.

3. Custom Reports: The system generated automated reports for various departments (finance,
loan, and operations), making it easier for management to make data-driven decisions.



Member Engagement and Communication:

1.

SMS and Email Notifications: Automated notifications were implemented for transaction
confirmations, loan updates, and account activity, improving member engagement and
satisfaction.

Member App: A mobile app was developed to allow members to perform key tasks such as
checking account balances, making deposits, and applying for loans from their smartphones.

Training and Change Management:

1.

Staff Training: Technovative provided comprehensive training sessions for staff members to
ensure they were fully equipped to operate the new CBS system and handle customer queries
effectively.

Change Management Support: The cooperative’s leadership team was provided with support
in managing the transition to digital systems, ensuring that staff and members adapted to the
changes smoothly.

Scalability and Future Growth:

1.

Scalable Architecture: The CBS was built to scale, allowing the cooperative to handle an
increasing number of members, branches, and transactions as it expanded.

Cloud-based Deployment: The system was deployed on a cloud platform, enabling secure
data storage, reducing IT overhead, and providing the flexibility to add new branches or
services as the cooperative grows.




Impact:

Operational Efficiency:

1. Reduced Manual Work: The automation of key processes like transaction processing and loan
management reduced manual work by 60%, allowing staff to focus on higher-value tasks.

2. Faster Transactions: With the new CBS, transaction processing time was reduced by 50%,
improving the overall efficiency of branch operations.

Improved Loan Management:

1. Faster Loan Approvals: The automated loan application and approval process reduced loan
disbursement times by 40%, allowing members to receive funds more quickly.

2. Better Tracking: The CBS enabled better tracking of loan repayments, leading to a 20%
reduction in overdue loans as members were sent timely reminders and updates.

Real-Time Insights and Reporting:

1. Instant Access to Data: Real-time dashboards and automated reports provided management
with immediate access to key financial data, improving decision-making and enabling quicker
responses to issues.

2. Custom Reports: The ability to generate detailed reports on account balances, loan portfolios,
and financial health helped streamline internal operations and financial management.

Enhanced Member Experience:

1. Faster Service: With automated processes, members experienced quicker transaction
processing and loan approvals, enhancing their overall experience and satisfaction.

2. Improved Engagement: Automated SMS and email notifications kept members informed of
their account status, improving communication and trust.

Scalability and Future Growth:

1. Scalable Systems: The cloud-based CBS allowed the cooperative to add more branches and
members without worrying about IT infrastructure constraints. The system could easily handle
future growth, both in terms of transaction volume and services offered.

2. Expansion Readiness: The cooperative was now ready to expand its services to neighboring
regions and potentially offer new financial products to its members, thanks to the scalability of
the digital infrastructure.

Cost Savings:



Operational Cost Reduction: The automation of several processes and the reduction in
manual errors led to a 30% reduction in operational costs, particularly in the finance and
accounting departments.

Lower IT Maintenance Costs: Cloud deployment and reduced reliance on on-premise
infrastructure resulted in lower IT maintenance costs.




Conclusion:

Technovative Consulting successfully helped the rural cooperative in Satara undergo a digital
transformation, implementing a robust Core Banking System (CBS) and automating key processes.
The cooperative saw significant improvements in operational efficiency, loan management, and
member engagement. The solution provided real-time data insights, enhanced scalability for future
growth, and improved customer experience, positioning the cooperative to serve its members more
effectively and expand its reach. This transformation has enabled the cooperative to operate at a much
higher level of efficiency, ensuring its long-term sustainability and growth in a competitive financial
services market.
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